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GOAL #1: 9% INCREASE IN SPECIAL EDUCATION IN SCIENCE

Strategles:
= Construct and engoge in arguments using evidence rom grose level complex texts aond critique the
resneoming of others
= Building relationships
= Formative clossroom assessments N
= Checks for understanding “
hetions:
= Provide professionol developnent opporbunities with Dr. Graen and the leaodership team ;
« Conduct content areq PLCe to drive data driven instruction wl
+ Implemeant 33T and ELEOT rounds with consistency
 Coach in the classroom ril.l:wl"lq the Cl:ll'.ll:|"'l"ll'1| schedule
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GOAL #2: LESS THAN 30% OF STUDENTS WILL HAVE CHRONIC
ABSENTEEISM
Strategies:
¢ Construct and engage i arguments using evidence from grade level comples texts and critigue the
reasoning of othars

* Building relaticnships - ird
* Culturolly responsive teaching ul i Ul —
* Collective teacher efficocy ! i
Astions: o ¥
= Dr. Green meetings once per quarter '.__j'ﬂm |' o
* Implementation of MTSS-B ¢ L J
’ i

* Consistency with Tiered incentives for ottendance and behaviorn

— N
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GOAL #3: 3% INCREASE OF GROWTH DURING SPRING NSCAS IN
THE AREAS OF READING, MATH, AND SCIENCE
Strategies:

& Construct and engage in arguments using evidence from grade level complex texts and critigue the
reasoning of othars

« Professional Leaming Cornmwunities (PLCs) 1{;‘"" =,

s Formiative clossnoom assesaments _;é} IE'_{}'-.'_.

» Checks for understanding g
Actiome: H

* | agderzhip team covers clagaas for PLCs
* | egdership team identifies guiding questions and protocols for doto driven conversations




